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Comparing systems does not
mean better or worse - just different.

Cooperatives operate according to similar principles worldwide. And yet, in
practice, they often look very different. This is precisely where their potential
lies: in the exchange of ideas about how people make use of them locally.

Our ADG Study Tours give international experts and executives the opportu-
nity to get to know the German cooperative system up close - not in theory,
butin direct dialogue with practitioners. Whether you are the board member
of a Brazilian credit union, amember of the administrative board in Paraguay,
or the manager of a cooperatively organized energy company: they all bring
their own perspective to the table. And take home ideas that can be transfer-
red to their own contexts.

What do our guests experience? A program with depth. Encounters on an
equal footing. And often the realization that even complex challenges can be
solved through cooperation and systems thinking.

At ADG, we are not interested in saying, ,This is how it's done in Germany. But:
»Have alook on your own and find out what works best for you.” It is exactly

this change of perspective that makes our study tours so special.
We look forward to traveling with you.
Best regards @

E Kl E Watch now:
Boris Nannt A personal greeting

E from Boris Nannt to our
Chairman of the Board, ADG - international guests.



https://vimeo.com/1135374602

Contents

Welcome 3
Who We Are. 6
And What We Make Possible.
Study Tours for 10
International Cooperatives
Academy Days 14
MANAGEMENT | REGULATION
Systematic Stability: 15
Insights into the BVR's
Security System
Risk Management in 16
Cooperative Banks
IT | PROCESSES
Digital Power for Cooperative Banks - 17
Insights into the World of Atruvia
Artificial Intelligence Meets Humanity 18

POLITICS /| STRUCTURE | ASSOCIATION

At the Heart of Power: DZ BANK and

the Structure of Cooperative Financial

Institutions

Stronger Together: Mergers as
a Strategic Tool in the
Cooperative Banking Sector

STRATEGY AND SHAPING THE FUTURE

Financial Strength for Change:
Cooperative Strategies in the
Agricultural Sector

Young Voices, Strong Structures:
Shaping the Cooperative of
Tomorrow with ,Neonblau*

Shaping the Future - with Innovative
Business Models that Really
Make a Difference

SALES

Data-driven Sales - the Key
to Smarter Decisions

Sales Managementina
Cooperative Primary Bank

20

22

23

24

26

27



v
v
LEADERSHIP | HUMAN RESOURCE DEVELOPMENT [ Explore & Enjoy Tours 36
ORGANIZATIONAL DEVELOPMENT
The Mayschoss-Altenahr 37
Power for Your Team: Healthy Leadership 28 Winegrowers‘ Cooperative
Leads to Greater Success!
In the Footsteps of Raiffeisen - 38
Successful Team Leadership with 29 a Visit to the Raiffeisen House in Flammersfeld
Strategies from Sport
Strategic Human Resources Management 30 Study Tours - Team 39
with Vision
Testimonials - 40
Voices of International Executives
Best Practice Tours 32
References 41
A Look behind the Scenesata 33
Cooperative Primary Bank
Think about the Future - Experience 34
Innovation: A Visit to the
DZ BANK Innovation LAB
RWZ & Raiffeisen - Cooperative Goods 35
Companies as Future Shapers in Agricultural Trade
Testimonial

Ayries, Consultant at Sistema OCESP

In recent years, we have given cooperatives from
Sao Paulo the opportunity to participate in ADG’s
executive programs, and they have said thatit wasa
very enriching experience. Particularly noteworthy
were the exceptional hospitality of the ADG team,
the high professional quality of the lectures, the
field visits that deepened their understanding of the
German reality, and the networking and exchange of
experiences among the participants. This experience
also reinforced the role of the cooperative system as
an important growth engine for cooperatives and the
cooperative movement in Sdo Paulo.*



Who We Are.

And What We Make Possible.
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HOTEL
SCHLOSS
MONTABAUR

ADG Academy - education that works.

At ADG, the Academy of German Cooperatives, we design continuing educa-
tion programs that never lose sight of the goal: making people and organizati-
ons more successful. We develop programs for board members, executives, and
specialists - always with the aim of translating knowledge into action: practical,
well-founded, and with an eye on what really matters. Our offers: open formats,
customized for companies or virtual. Available at Montabaur Castle, throug-
hout Germany, or online. We see ourselves as an educational partner with atti-
tude. What sets us apart? Customer focus, excellence, and relevance to everyday
work. And we are convinced that Montabaur Castle is the most inspiring place
of learning for people in positions of responsibility.

ADG Business School - studying with substance

Career and study in harmony: At ADG Business School, you can do both -in a
practical, career-compatible, and academically sound way. In cooperation with
Steinbeis University, we offer state-recognized bachelor's and master's degree
programs with a clear focus on business practice. The programs include specia-
lizations in General Management, Business Transformation & Informatics, Hu-
man Resources & Business Psychology, Marketing & Sales, Finance, Retail Ma-
nagement, and Insurance Management. Thanks to blended learning, classroom
and transfer phases, the program is flexible and effective in everyday working life.

Hotel Schloss Montabaur - Conferences. Celebrations. Relaxation.

Work and relax. Concentrate and enjoy. At Hotel Schloss Montabaur, you can
do both - with style and atmosphere. The baroque castle complex provides the
setting for conferences, meetings, and business events with character. It is also
ideal for private celebrations that deserve a special location. Modern amenities
meet historic ambience, professional service meets personal hospitality. Classi-
cally stylish rooms, fine dining, and a spa area ensure that your stay is not only
functional - itleaves a lasting impression. A place that connects: concentration,
exchange - and sometimes new perspectives.






Figures that speak for themselves Presence

Every year, several thousand participants from all 73 8
over Germany and abroad use the ADG Campus

to further their education, network, and gain new
inspiration. Our infrastructure is designed with
this in mind: modern, professional, and made for

intensive learning.
£ Hybrid
vents
in total 79
1,251
10,162
’ Online
513
L Participants

1 ,085 in total
17,158

Online

6,996



ADG GROUP & CAMPUS

Employees: 309
Buildings: 12
Meeting rooms: 56

Campus size: approx. 23,000 m?

ADG BUSINESS SCHOOL

Students (Bachelor/Master): 1,000

100% recommendation in 2024

HOTEL SCHLOSS MONTABAUR

Overnight stays: 56,000
Rooms: 208

ADG ALUMNI

Alumni from executive programs: 9,100

ADG Business School degree programs: 3,000

Note: All figures refer to the year 2024.
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Study Tours for

International Cooperatives

Insights that move.
Encounters that make an
impact.

Cooperatives in Germany combine tradition with the
future - with strong networks, a sustainable business
model, and the courage to break new ground. Our study
tours give you the opportunity to experience this system
up close. Where the cooperative movement originated,
you will meet people who take responsibility, openly
share their experiences, and thus provide inspiration
that has alasting impact.

Top experts and exclusive insights

You benefit from the experience and success strategies
of experienced managers and industry experts who
share their knowledge with you.

Visits to leading cooperatives

You will learn first-hand how cooperatives work
successfully and you will transfer valuable ideas to
your own organization.

International networks

You will establish valuable contacts with decision-
makers from cooperative banks, cooperative
companies, and international organizations.

Learning in a special atmosphere

At Montabaur Castle, we combine the tradition of
the cooperative idea with modern continuing
education, creating a unique space for exchange
and inspiration.

Who are the study
tours designed for?

Our study tours appeal to people who do not stand still.
Instead, they think ahead, compare, examine new ideas,
and take with them what works for their own organiza-
tion. They are particularly popular with:

Top managers from cooperative

banks worldwide

who want to learn about other business models and
draw specific inspiration for their own strategy

International decision-makers from

cooperative companies

who want to build new perspectives and networks
through exchanges with experts and other international
executives

Consultants and experts from around

the world

who are looking for practical solutions and want
to expand their knowledge of the German
cooperative model

Universities and continuing education
providers

who want to offer students or young professionals the
unique opportunity to take their skills to the next
level through in-depth insights, practical learning,
and intercultural exchange



Your Study

Tour -
as Individual
as Your Goals

No off-the-shelf trips: your study tour is designed in close consultation
with you, using modules that suit you, your team, and your company. You
determine the focus, we take care of the content, organization, and sche-
dule. Whether at Montabaur Castle or other locations in Germany, Austria,
or Switzerland, together we create the right setting for intensive learning,
true exchange, and powerful inspiration.

Three pillars form the foundation
of your learning journey

Academy Days - knowledge that moves you

Our experts give you practical insights into current challenges and
forward-looking topics. You will meet thought leaders, gain new
perspectives, and leave with concrete ideas that you can implement
straight away in your company.

Best Practice Tours - learning with the best

How do leading cooperatives overcome challenges? What makes them
strong? And what can you learn from them? On site, you will gain
insights into successful cooperative banks, innovative start-ups, and
cooperative companies that not only observe trends - they shape them.

Explore & Enjoy Tours - experience culture & networking
Cooperatives have a history - and a future. They foster community, create
responsibility, and have an impact that goes far beyond economic issues.
Our cultural program takes you to where the idea originated—and to
places where it continues to evolve today. Whether at the Raiffeisen
Museum, at a wine tasting in the world's oldest winegrowers‘ cooperative,
or in cities such as the financial metropolis of Frankfurt or the cathedral
city of Cologne, this is where perspectives meet and inspire new ideas.

11
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Example

of an

ADG Study

Tour

SUNDAY

Please Note:

The program shown is an example of

an ADG Study Tour. The content can be
customized according to your wishes!

Arrival at Hotel Schloss Montabaur, Germany

Academy Day

»Introduction into the German
Cooperative System and Banking
Landscape®

Academy Day
»Current Challenges of German
Credit Cooperatives®

Best Practice Tour
»A Look behind the Scenesata
Cooperative Primary Bank®

Academy Day
»Risk Management in
Cooperative Banks*

Academy Day
»Systematic Stability:
Insights into the BVR's
Security System*

Explore & Enjoy Tour
»The Mayschloss-Altenahr
Winegrowers  Cooperative®

Academy Day

»At the Heart of Power: DZ Bank
and the Structure of Cooperative
Financial Institutions®

Best Practice Tour
»Think about the Future -
Experience Innovation:
A Visit tothe DZ BANK
Innovation LAB*

Academy Day
»Successful Team Leadership
with Strategies from Sport®

Academy Day

y~Financial Strength for Change:
Cooperative Strategies in the
Agricultural Sector”

SATURDAY

Departure from Hotel Schloss
Montabaur, Germany



All-round support - linguistically
and organizationally

To make you concentrate fully on your learning journey, we ac-
company you personally throughout the entire study tour. An
experienced colleague from our team is on site at yourside, coor-
dinating the itinerary and ensuring that everything runs smoo-
thly. If German is not the seminar and program language, we will
of course provide professional interpreters - for clear exchange,
good communication, and maximum learning success.

13

ADG Study Tours -

for those who want more

Would you like to experience the German cooperati-
ve system first-hand, be inspired and take away im-
pulses that truly move you forward as a leader? Then
get in touch with us. Together, we will develop a study
tour that suits you.



14

Academy
Days

Inspiration that moves you forward. Knowledge that works.

Academy Days are a central component of your study
tour. Compact, interactive, and packed with relevant
expertise - especially for international executives from
the cooperative world. It's not just about imparting
knowledge, but about how you can put insights into
practice in your organization. Whether it's strategy, risk
management, governance or current developments in
the cooperative sector, our experts get to the heart of the
matter, explain the connections and give you a clear view
of the challenges and opportunities ahead. At the same
time, you have space to think, question and develop
ideas together.

What you can expect:

Our Academy Days are practical and inspiring - and give
you ideas on how to make your organization stronger,
clearer, and more future-oriented. Depending on the
program, Academy Days last half a day or a full day and
can be flexibly combined with Best Practice Tours or cul-
tural modules, the Explore & Enjoy Tours.

On the following pages, you will find a small selection
of our extensive range of topics. Do you have other
areas of focus? Then please feel free to contact us.

We will be happy to advise you and work with you to de-
sign your individual learning program.

. Expertinput on strategically relevant topics

0 Interactive formats with experts from science and practice
O Concrete tools and ideas for your leadership work

- Exchange with international colleagues

. Space for reflection, perspective changes, and personal growth
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Management / Regulation

Systematic Stability:
Insights into the BVR's Security System

Regulation is not merely a control instrument. It is a strategic lever for ensuring stabili-
ty, consciously managing risks, and enabling sustainable growth. But what does a ban-
king system really make strong? Germany's oldest deposit guarantee fund for banks is
run by the BVR (National Association of German Cooperative Banks) and is internatio-
nally regarded as a strong model. In this seminar, you will join an expert from the BVR
to take a look behind the scenes: How does responsibility work in a cooperative asso-
ciation? What does prevention look like in practice? And what can you transfer to your
organization?

Contents

Understanding the Cooperative Financial Network’s protection
scheme: structure, objectives, and legal framework

Act early instead of reacting late: how prevention works in
everyday banking

Cooperative network means responsibility: how interaction within the coope-
rative group ensures stability

Building trust through transparency: why customer security is more than just
a promise

Current developments and challenges: insight into current issues and future
requirements for the Cooperative Financial Network’s protection scheme

D@ Our Tip:

This Academy Day can be perfectly combined with the Best Practice Tour

»A Look behind the Scenes at a Cooperative Primary Bank® On site, you will
have the opportunity to talk to bank experts about their experiences with the
BVR and the cooperative protection scheme - and to find out how responsibi-

m BV R lity, stability, and prevention are implemented in the cooperative association.
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Management / Regulation

Risk Management in
Cooperative Banks

Global crises, volatile markets, new technologies: risks cannot be avoided - but they
can be managed. And those who recognize them early can make better decisions.
In this Academy Day, you will learn how cooperative banks implement a system-
atic risk management without losing flexibility. You will get to know strategies for
ensuring stability. And you will gain insights into the practical work of a German pri-
mary bank - directly from an experienced banker.

Contents

Strategies for a secure future: risk management as a central part of strategic
corporate management

Best practice at a German primary bank: a real-life case study with
concrete insights into a successful risk management system

Exchange with a German primary banker
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IT / Processes

Digital Power for Cooperative Banks -
Insights into the World of Atruvia

Today, digitalization determines future viability - technologically, strategically,
and in daily customer dialogue. Those who use lean processes, intelligent data,
and flexible IT gain clear competitive advantages. Cooperative banks in particu-
lar are faced with the task of combining traditional strengths with modern techno-
logy. Atruvia, the digitalization partner of the Cooperative Financial Network in
Germany, shows how digital transformation can be successfully implemented in a large,
decentralized banking system. This expertise provides valuable insights for anyone who
wants to put their bank on a sustainable digital footing.

Contents

Who is Atruvia? History, values, and digital solutions for cooperative banks in
Germany.

Omnichannel banking - creating seamless customer experiences. How
Atruviaimplements the omnichannel approach to enable a consistent and
efficient customer experience.

Platform architecture and open banking: how a modern
IT infrastructure enables open banking and
drives innovation.

Best practices: the use of artificial intelligence and robotic process
automation to optimize processes and reduce costs

Eye level: real exchange with an Atruvia expert
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IT / Processes

Artificial Intelligence
Meets Humanity

Technologies such as artificial intelligence, machine learning, and predictive analy-
tics have long been reality - but people remain the biggest factor for success. Many
companies are finding that Al works, but their employees are hesitant or overwhel-
med. Anyone who wants to actively shape change must combine technology and psy-
chology - with a focus on culture, meaning, and identity.

Contents

The value and transformation of work in the age of Al: new models, new ex-
pectations

Human barriers to using technology - and how to overcome them

Cultural, organizational, and psychological prerequisites for successsul
digital transformation

Designing meaningful work models: job rotation, job enlargement,
new work

Risks and side effects of modern technologies -
and how to deal with them
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Politics / Structure / Association

At the Heart of Power: DZ BANK and the

Structure of Cooperative Financial Institutions

DZ BANK s the heart of the cooperative financial network in Germany - and an impres-
sive example of cooperation at the highestlevel. Asa central institution, it connects over
670 cooperative primary banks and pools their strengths in areas such as capital market
business, risk management, IT, and innovation. For international executives, the model
offers valuable insights and shows how strong networks can ensure economic stability
and create competitiveness. An international comparison clearly shows how success-
fully central services can be combined with regional proximity. Anyone who wants to
understand how modern cooperatives work - strategically, efficiently, and value-orien-
ted - cannotignore DZ BANK.

Contents

The role of DZ BANK in the cooperative banking network
Strategic orientation and business areas of DZ BANK

Cooperation with primary banks: services, platforms, partnership
Control and risk management in the central bank model

Current challenges and future prospects

D@ Our Tip:

If you choose this Academy Day, do not miss the Best Practice Tour “Think
about the Future - Experience Innovation: A Visit to the DZ BANK Innovation
LAB”. Even better: combine your visit to DZ Bank with a city tour through the
impressive financial metropolis and experience an exciting day in Frankfurt!
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Politics / Structure / Association

Stronger Together: Mergers as a Strategic
Tool in the Cooperative Banking Sector

The German cooperative sector has undergone impressive development in recent de-
cades, accompanied by a continuous wave of mergers. But there is much more to eve-
ry merger than numbers and structures: it is about identity, culture, strategic realign-
ment, and the trust of members. Why are cooperative banks in Germany merging so
successfully? What factors determine success? And what conclusions can be drawn
for other countries?

Contents

Drivers and trends: Why cooperative banks in Germany are merging
Process, participation, communication: the path to a successful merger

Between structural change and customer proximity:
how size is used sensibly

Governance and members: who decides what—and why trust matters

Case studies from practice: strategic realignment through merger

Our Tip:

This seminar can be combined perfectly with the Best Practice Tour

»A Look behind the Scenes at a Cooperative Primary Bank”. There you will
have the opportunity to talk to executives and learn how change is shaped
in practice.
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Strategy and Shaping the Future

Financial Strength for Change: Cooperative
Strategies in the Agricultural Sector

Agriculture is at the heart of many issues that will shape our future: food security, cli-
mate resilience, energy supply, regional value creation, increasing sustainability re-
quirements, digitalization, and volatile markets - and right in the middle of it all are
farmers and bankers who must work together to find solutions. But without capital,
expertise, and strong partnerships, sustainable change remains an empty promise.
Today, modern agricultural financing is more than just providing funds. It is a stra-
tegic tool that we use to actively shape growth, create clarity, and take responsibility.

Contents

Strategicrole in the cooperative network: how institutions such as DZ
BANK are actively shaping the future of the agricultural sector

Sustainability in lending: ESG criteria as an opportunity - and what this
means for agricultural businesses

Investment areas with a future: biogas, farm succession, digitalization, and
more - where commitment really pays off today

Effective instruments: overview of smart financing models and practical
examples

Risk management with foresight: how to hedge against volatile markets,
climate risks and political uncertainties

Our Tip:

Get to know the German agricultural sector in practice and combine this Academy
Day with the Best Practice Tour “RWZ & Raiffeisen - Cooperative Goods Companies
as Future Shapers in Agricultural Trade”. There, you will experience how a German
trading and agricultural company operates successfully in rural regions.
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Strategy and Shaping the Future

Young Voices, Strong Structures: Shaping the
Cooperative of Tomorrow with ,,Neonblau”

If you want to be relevant tomorrow, you have to listen, understand, and shape the
future together today. “Neonblau” shows how this can be done and what will happen
to the future of banking if young people are given real power to shape it. Developed
by the BVR, the most important association of cooperative banks in Germany, this
project brings Gen Z directly to the table. Gen Z thinks differently, consumes diffe-
rently, communicates differently - and they have an impact on the future viability of
your bank.

Contents

Rethinking dialogue: how cooperative banks and young people develop
ideas on an equal footing

High-profile topics: what really matters to Gen Z - from financial
education to sustainability to community

Methodology & mindset: how co-creation with young target groups works

From impulse to implementation: transfer models and success stories for
your practice
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Strategy and Shaping the Future ','\l

Shaping the Future - with Innovative Business
Models that Really Make a Ditference

Newideasdonotjusthappen by chance - theyneed structure, courage, and amodel that
grows with them. If you want to develop your business model, you need a clear picture
of how value s created - and how this can open up new opportunities. With the Business
Model Canvas, you will learn about a tool that makes exactly that possible: making in-
novation potential visible, thinking systematically, and designing in a targeted manner.
You will work on real models in a practical way and develop approaches that will move
you and your organization forward.

Contents

Basics of Business Model Design
The Business Model Canvas as a practical tool
Analysis of business models: important success factors and design patterns

Practical exercises for application

Our Tip:

Get to know the DZ Bank Innovation Lab in Frankfurt as part of our Best Prac-
tice Tour “Think about the Future - Experience Innovation: A Visit to the DZ
BANK Innovation LAB”.
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Sales

Data-driven Sales -
the Key to Smarter Decision

Sales success today requires more than experience and gut feeling alone - to stay ahe-
ad of the competition, youneed valid data, precise analyses, and actions based on the-
se findings. Data-driven sales delivers exactly that: reliable insights into customers,
theirneeds, and their potential. This allows you to deploy your resources in a targeted
manner and make better decisions. In an age where markets are becoming increasing-
ly complex and customer expectations more individual, data-driven salesisnot justa
nice-to-have, but a decisive factor for success.

Contents

Why data makes a real difference in sales - and how to use it correctly

Relevant data sources, KPIs, and tools for managing and segmenting sales
activities

Best practices: how successful companies work in a data-driven way
People in data-driven sales: from interpretation to action

Requirements within the company: data culture, infrastructure,
and leadership
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Sales

Sales Management in a
Cooperative Primary Bank

Successful sales are the foundation of cooperative banks, and every institution has its
own sales strategy. But how can sales management be effective in times of changing
markets and customer needs? And which measures deliver the best results in the short
and medium term? This seminar shows you how to leverage earnings potential in a tar-
geted manner while building strong, sustainable relationships with members and cus-
tomers. In this context, targeting specific groups plays a key role - in a differentiated,
strategic, and data-driven manner.

Contents

Practical insights into the sales management of a successful German
cooperative bank

Customer segmentation and tailored market development

Sales strategies in line with cooperative values

Designing customer experience journeys for different target groups
Use of digital channels and innovative sales technologies

Testimonial

Evair, branch manager of a
Brazilian cooperative bank

’ ’ I am impressed by the entire organization and the
welcome I received at ADG. The accommodation,
meals, and learning days were flawless.

»-@ I would recommend this exchange to all
my colleagues, as it is a great opportunity
Our Tip: to learn more about the German cooperative

system and all its unique features.”

Combine theory with practice: The Best Practice Tour ,A Look be-
hind the Scenes of a Cooperative Primary Bank* gives you exclusive
insights into a German credit cooperative.



28

Leadership / Human Resource Development /
Organizational Development

Power for Your Team: Healthy Leadership
Leads to Greater Success!

Constant stress, pressure to change, staff shortages - healthy leadership is no longer a
soft skill, but a decisive lever for performance, motivation, and long-term success. In
this Academy Day, you will learn how to recognize and understand stress within your
team - and how to defuse itin a targeted manner. You will work with tried-and-tested
methods, understand what really drives people, and learn how to use your attitude
and leadership behavior to create a working environment that empowers rather than
exhausts.

Contents

Health factors: what strengthens you and your team

Stress development: recognize, understand, defuse

Basichuman needs as a lever for leadership

The stress gap: between excessive demands and insufficient demands
Your influence: what healthy leadership achieves

Techniques and tools that work in everyday life
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Leadership / Human Resource Development /
Organizational Development

Successtul Team Leadership with
Strategies from Sport

Today, leadership no longer comes ,from above“ - it works through cooperation. Teams
are the key factors for the success of modern organizations, including cooperatives.
Those who manage to inspire and structure teams while giving them the freedom to
take responsibility for themselves unleash untapped potential. Good team leadership
means clear rules, smart ideas, and trust in the strength of the team.

Contents

Leading teams between goal orientation and self-organization

Role clarification, trust, and responsibility: the basis for strong teams
Inspiration from sports: dynamism, performance, and team spirit
Dealing with diversity, conflicts, and challenging situations

Tools for designing effective team processes and decision-making
structures



30

Leadership / Human Resource Development /
Organizational Development

Strategic Human Resources
Management with Vision

Skills shortages, generational change, and cultural diversity are transforming the la-
bor market - and with it the demands placed on leadership and human resources de-
velopment.A strong HR strategy does not think in terms of individual measures, but
in terms of connections: How do we attract talents that fitin with us? How do we retain
them - professionally, culturally, and personally? And how do we develop people so
that they can grow - and want to stay? Those who have a clear position here not only
strengthen their own team, but also the future viability of the entire organization.

Contents

The employee life cycle as a strategic foundation: from onboarding
to alumni

Personnel planningin line with organizational and cultural
development goals

Development of individual learning paths, adaptive career planning,
and development discussions

Employee retention through good communication, a culture
of feedback, and shaping development pathways



Testimonial

Tobias, Head of Department at a cooperative
feed factory in Paraguay

The study trip to Germany was an enriching experience
’ ’ for me. I was particularly impressed by how well theory
and practice were combined - we were able to get to
know innovative companies and organizations while
also gaining exciting insights into current developments
in agriculture.

I am taking many ideas and impulses back to Paraguay;,
especially in the areas of sustainability, production
processes, and cooperation between producers and co-
operatives.

I highly recommend a study tour to Germany to anyone
who wants to look beyond their own horizons and gain
new perspectives for their work. It is not only professio-
nally valuable but also personally inspiring.
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Best Practice
Tours

&9

Where cooperatives thrive -
and the future takes shape.

Success isn't just measured in numbers - it's also about Our Best Practice Tours are usually half-day
how people take responsibility and boldly break new events, with plenty of time for true exchange
ground. Our Best Practice Tours take you directly to co- and lasting impressions. Would you like to del-
operative companies and banks that do just that: think ve deeper? Then your tour can be ideally com-
differently, act consistently, and shape the future. Whet- bined with an Academy Day or another Best
herit's digitalization, new sales strategies, sustainability, Practice Tour. This creates a program that is
or employer attractiveness - you'll experience firsthand tailored precisely to your goals.

how ideas are put into practice. You'll get a behind-the-
scenes look, ask questions, discuss, compare, and engage
inreal dialogue.

What you can expect:

c Visits to innovative cooperative primary banks or cooperative companies

. Direct exchange with managers and experts on site

. Insights into strategic decisions, change processes, and models for success
2 Inspiration for your own organization - beyond theory

. Space for reflection, exchange, and new ideas



Best Practice Tour %

A Look behind the Scenes

at a Cooperative Primary Bank

The regional credit cooperatives, Germany’s “Volksbanken and Raiffeisenbanken,” are
at the heart of the cooperative banking sector in Germany. Their way of working differs
significantly from that of traditional commercial banks - because their focus is on the
well-being of their members and the region, not on shareholder value. What counts here
is sustainable growth, strong customer relationships, and true local responsibility. On
this Best Practice Tour, you will experience how a cooperative primary bank functions
as areliable partner for people and businesses. In direct exchange with banking experts,
you will learn how they successfully master challenges, drive innovation, and make
their bank fit for the future.

Volksbanken
== =m Raiffeisenbanken
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Best Practice Tour @

Think about the Future - Experience Innovation:

A Visit to the DZ BANK Innovation LAB

How can innovation succeed in cooperative companies - systematically, creatively,
and effectively? This you will find out here. At the heart of Frankfurt, there beats a
creative pulse for the entire cooperative financial network: the DZ BANK Group's In-
novation LAB. Here innovative solutions for tomorrow's challenges are developed in
agile formats - and far beyond the banking sector. During this visit to the Innovation
LAB, you will immerse yourself in a unique world of innovation, where new techno-
logies, social developments, and economic transformations are examined from diffe-
rent angles and taken to the next level.



Best Practice Tour @

RWZ & Raiffeisen - Cooperative Goods

Companies as Future Shapers in Agricultural Trade

What do cooperatively organized trade and agricultural companies do for their mem-
bers, their customers, and their region? What makes them economically successful -
whether in agricultural trade, the building materials sector, or in the operation of local
markets? On this Best Practice Tour, you will get to know the world of cooperative goods
and service companies in Germany. You will experience first-hand what cooperative ac-
tionlookslike in practice and how companies in rural regions take responsibility, secure
local supply, and break new ground.

35
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Explore & Enjoy
Tours

©

Experience culture. Feel a sense of community.

Discover cooperatives.

Learning does not stop in the classroom - it often begins
where history, culture, and community come to life. With
our Explore & Enjoy Tours, you will discover the cultural
heritage, roots, and inspiring diversity of the cooperati-
ve idea. Whether it is a visit to the Raiffeisen Museum,
tasting regional wines in the world‘s oldest winegrowers’
cooperative, or meeting committed local people, the-
se special experiences make our study tours something
truly unique. And along the way, you'll get to know Ger-
many in all its facets. You'll see impressive landscapes,
stroll through lively cities such as Cologne, Frankfurt,
and Diisseldorf, and gather authentic impressions of the
country and its people.

Our Explore & Enjoy Tours are the perfect comple-
ment to the content-rich Academy Days. You decide
how many Explore & Enjoy Tours you want us to in-
clude in your study tour - depending on your goals
and interests. Together with the Best Practice Tours
you have selected, they round off your study tour in a
special way with cultural depth, enjoyment, and ex-
change.



Explore & Enjoy Tour

The Mayschoss-Altenahr
Winegrowers' Cooperative

Founded in 1868, the Mayschoss-Altenahr Winegrowers‘ Cooperative is the ol-
destin the world and a true pioneer of the cooperative idea. It is living proof of
how powerful solidarity, self-help, and responsibility can be. The history of this
place is not only part of the German cooperative tradition - it is unique world-
wide. In 2021, a flood disaster not only destroyed buildings and infrastructure
in the Ahr Valley, but also put the cooperative spirit to the test. What followed
isan impressive example of resilience, strategic action, and a vibrant culture of
responsibility. During a joint wine tasting in the Ahr Valley vineyards, you will
not only experience the special quality of the wines, but also the close connec-
tion of culture, community, and entrepreneurial commitment.
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Explore & Enjoy Tour ©

In the Footsteps of Raiffeisen - a Visit to the
Raiffeisen House in Flammersteld

Experiencean exciting guided tour with a cooperative expert
at the Raiffeisen House in Flammersfeld - the birthplace of
the cooperative movement. This is where Friedrich Wilhelm

Raiffeisen lived and worked, and his courageous visions and Testimonial

values continue to shape the cooperative system to this day.

This tour brings history to life and makes it tangible: you will Christian, Head of Department at a
immerse yourself in the origins of a global movement that cooperative in Paraguay

focuses on solidarity and self-help - a special experience for

all cooperative members who want to discover the roots and , The time I spent in Germany was a truly positive
values of their movement up close.

experience. What I found especially fascinating was
how many parallels there are with Paraguay - parti-
cularly in agriculture. This gives me valuable inspira-
tion for how we can integrate ideas and approaches
from Germany into our work here in Paraguay.
In addition to the seminars, the visit to the
Raiffeisen House Museum was a particularly
enriching experience for me.”



From left to right:

Katja Guthorl,
Sabine Vogt,
Eugenie Schatz,
Maren Opper,
Verena Miksche
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Study Tours -

Team

a8

Behind every successful study tour there is a team that thinks ahead, connects, and
inspires. That's us. And we are proud to welcome you. We will show you the many
facets of the German cooperative system and bring it to life.

From the initial idea to the last item on the program, we are there for you. We select
experienced lecturers, plan exciting excursions, organize all the details, and accom-
pany your group onsite. So that your visit with usis ajourney full of practical insights
and inspiring encounters within the cooperative network.

With strong partners and personal interaction, we create space for fresh perspecti-
ves, genuine growth, and sustainable momentum - for you, your cooperative, and
the strong sense of community within the association. Curious to dive deeper into
the German cooperative sector? Get in touch with Katja Guthorl. With experience,
passion and creativity, she will work with you to shape your individual study tour.

Katja Guthorl
katja.guthoerl@adg-campus.de
Tel.: +49 2602 14 -143
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How do executives from around the world

experience their study tour to ADG?

Luian, Administrative Advisor ata
Brazilian cooperative bank

~During this intensive week at ADG, I was able to delve dee-
ply into central topics: differences between the German and
Brazilian models, new ideas in sales management, leader-
ship development, and risk management - all with a clear fo-
cus on sustainability and future viability. The visit to VR Bank
RheinAhrEifel was particularly inspiring: here, it became
tangible how a primary credit cooperative lives innovation.

What impressed me was that all the topics were practical and
dynamic. We were able to directly transfer it to our reality -
and we are already implementing many of the ideas in Bra-
zil. I am very grateful for the wonderful hospitality and am
convinced that this is only the beginning of a strong connec-
tion between ADG and our cooperative Sicredi Vale Litoral.
I wholeheartedly recommend the ADG's programs - the know-
ledge imparted here will sow the seeds of cooperative thinking
wherever we work.*

9

Nadia, Commercial Export Manager of a cooperative meat
processing company in Paraguay

»The Academy Days at the campus of Schloss Montabaur not only
conveyed theoretical knowledge through the seminars but also
offered the opportunity to connect with experts and learn from
their practical experiences. Particularly impressive for me was the
Best Practice Tour to Westerwald Bank: here we witnessed how a
primary cooperative bank is deeply rooted in its region, provides
state-of-the-art services, explores and tests new approaches, and
demonstrates trust in emerging young leaders by giving them real
responsibility. Another highlight was the Explore & Enjoy Tour
to the world’s oldest winegrowers’ cooperative in the Ahr Valley.
Learning how this region, after the devastating flood disaster a few
years ago, was rebuilt with solidarity and cooperative spirit deeply
impressed me.*

Marco, operations manager of a cooperative in

’ ’ Paraguay

»Overall, I found the trip to Germany very
interesting because we were able to visit
many different companies with different
areas of focus. I was constantly surprised
by the openness and interest with which we
were welcomed at each of these companies.
One key takeaway for meis that we stillhavea
long way to go in terms of technical develop-
ment. [ saw how everything is analyzed and
studied much more in Germany. Another
point I would like to bring home is that we
need to focus more and more on attracting
new members to the cooperative by finding
out what each individual needs.

I can highly recommend this international
exchange, even though our reality is very
different from that in Germany. But it is very
refreshing to exchange ideas with people who
often have the same problems. In addition,
you learn about other ways of dealing with
different situations.”



References

Academia de Liderazgo, Paraguay
CIBP, Belgium
Confebras, Brasil

Cresol, Brasil

Sicredi, Brasil
Sistema OCESP, Brasil

Unicred, Brasil

M sistemaOcesp

®) CRESOL

41



Join ADG on LinkedIN

IN-DEPTH INSIGHTS INTO OUR EXECUTIVE PROGRAMS
CONNECT AND GROW ON LINKEDIN

Stay up to date with the latest developments in our executive programs on Linkedln.

See how participants in our leadership programs grow and follow the inspiring career paths of our graduates.
Our Linkedln account offers in-depth insights and stimulates lively discussions on current topics and trends.

We aim to foster an active community of executives that continues to grow through constant exchange and
best practices. Connect with us now on Linkedln and become part of a dynamic community that supports
executives on their way to the top.



https://www.linkedin.com/company/akademie-deutscher-genossenschaften-ev-/
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