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Anyone who""nts"ow
into"adership role | Anyone who
wants"t"ips with the
subject"adership
A significant part"ing"ccessful
leader can"tributed"ing
able"mmunicate effectively and
provide meaningful feedback.
You will explore how"tablish
effective communication with
your employees, within your
team, with your clients and
your peers. And, you will learn
about giving and receiving
feedback and understand



why"fective
feedback"edforward
culture"neficial for
handling,"ll"eventing, conflicts.
Beschreibung

Inhalte
The WBT" split into three modules, each containing"riety"b-modules:

1. CHECKING IN
1.1 Introduction
2. THE POWER OF COMMUNICATION AND FEEDBACK
2.1 Using communication effectively
2.2 Impactful feedback
3. CHECKING OUT

Nutzen
 

All ADG’s WBTs follow"er-friendly and practitioner-oriented didactical approach, combining the delivery"chnical
knowledge through motivating and small e-learning modules. This means:

You will"ovided with various interactive learning elements, such"enarios, which will help you"ply what you
have learnt and"ansfer" your daily working routines.
You have the opportunity"hance the knowledge you have gained through self-study"-depth webinars.
Learning content that"t delivered through plain text"deo lectures but through quizzes and games,
facilitating the acquisition"owledge.
Learning content that will"cessible"y time and serves" reference point for your daily operations.
Well-prepared and compact learning sessions smoothly"tegrate thoughout your day. That is, processing
time"ch e-learning module" longer than 20 minutes and can"used and continued"e participant’s discretion.
Contact persons who are available"u"l times for both technical and content-related questions.
You will"ovided with handouts that you can print"ve"ur device" resource"ur daily operations.
Certificate"rticipation (on demand)



Dozenten


